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REASONS FOR USING MEAL KITS

To save time

To improve 
cooking 
skills

As a shared 
activity with 
family/friends

To try 
new recipes

Had a 
coupon or 
discount

To follow a 
specific 
dietary plan

To explore 
new 
cuisines

To avoid 
supermarket 
trips

None of 
these



















•

•

•

•

•

•

•

•

















Customer Segmentation & Profiling

LTV Prediction Model

Churn Prevention Model

Likelihood to Repurchase

Channel Affinity Scoring

Recipe/Product Recommendation

Product-level Demand Prediction

Dynamic Fulfillment

Quality Controller 

Last-mile Network Planning















•

•

•

•

•

•

•

•







mailto:mbrown@pegasusadvisory.com.au




















about:blank




mailto:ir@marleyspoon.com
mailto:mbrown@pegasusadvisory.com.au

